TIGRAN AVINYAN
Mobile: +374 99 336998, +44 7463 365205 | Email: tigran@cvds.co 
EDUCATION

M.Sc., Finance, Queen Mary University of London (4th in the UK league by Guardian in Economics, 2014)


               2014 Dissertation: Monetary Policy Transmission Mechanism in Armenia: New Evidence from VAR Analysis
Result: Distinction

Masters of Mathematical Modelling in Economics, Russian-Armenian (Slavonic) University 

                               2011
Scholarship: Awarded a full state Scholarship for academic excellence in Bachelor’s degree.

Dissertation: Construction of a summary rating for the commercial banks of RA on the base of AHP
Bachelors in Applied Mathematics and Informatics, Russian-Armenian (Slavonic) University 

                               2009
Result: 4.76 / 5 – named within the top 5% of students.
EMPLOYMENT 
CYBER VISION DEVELOPMENT STUDIO, Founder, CEO, www.cybervision.co
Sep 2014 – present
· Initiated first projects through personal network.

· Negotiated prices, web, app and identity design project details.

· On an ongoing basis, planed, developed and executed projects.

· Scheduled web and multimedia work with various web team members. Tracked project deadlines and other vital project information.

· Reviewed proposed web site content to ensure that it meets department standards and resolves issues prior to submitting for production.

· Quality checked web pages before final posting.

· Maintained the links between the company and the clients.

SHTE, SAP Consultant, FICO Team Lead
Oct. 2014 – May 2016
· Investigated AS-IS full process and suggested TO-BE solutions.
· Facilitated the implementation and support of SAP Financials and Controlling to enhance the clients’ business functionality and overall performance, while maintaining a high degree of customer satisfaction.

· Design, configuration and testing of core FI/CO modules (GL, AP, AR).
· Design, configuration and testing of CO-PA.
· Experience with product costing and material ledger.
· Experience with key integration points with FI/CO modules.
· Responsible primarily for successful implementation of SAP, including providing functional expertise, guidance, presentation, and instruction on SAP products to clients.

· Acted as liaison with client for troubleshooting: investigated, analyzed, and solved software problems and mapped client business requirements, processes and objectives; developed necessary product modifications to satisfy clients' needs.
LIVING JEWELRY, Founder, Finance
    Aug 2014 – Sep 2015
· President’s award winner “Best Startup” nomination ($10K grant) 

· Joined Florent Aziosmanoff and Elina Markarian to build a new startup in the interactive jewelry field.

· Suggested a financial plan for the startup.

· Made a cost efficiency analysis for the pilot project.
· Successfully negotiated a $53,000 initial investment for the pilot product.

· Presented the company on different meetings and conferences.

ARMENIAN DEVELOPMENT BANK, BUSINESS LENDING DIVISION, ARMENIA: Advanced Loan Officer 
 Nov. 2009 – Aug 2013
· Processed business loans totaling £1.8M, following vigilant credit risk evaluation of potential customers. Researched and analyzed cash flow, income and balance statements, and visited relevant business premises.
· Increased loan officers’ output by 15%; co-designed an income statement, cash flow and balance sheet; generated a forecasting model on Microsoft Excel, which is still proving hugely effective.
· Established and developed beneficial relationships with key clients; applied robust product knowledge and a sound understanding of the industry’s regulations to provide exemplary customer care.
· Arranged loan, mortgage and warranty agreements, and organized notary certifications and state registrations for mortgage agreements.  Monitored current corporate loans.
IRRIGATE LLC: Founder, CEO 
    Jun. 2010 – Nov 2011
· Successfully steered the small landscaping company through a period of recession, where one third of landscape companies failed; established an effective business strategy and set seasonal targets. 
· Introduced a profitable revenue stream; spearheaded a new weekly garden service for residential properties, which gained the large majority of market share within several months. Created a successful marketing campaign focused on leaflet drops in competitors’ geographies.

· Increased productivity and staff resource; developed and executed an improvement management model, split larger project groups into three-person groups, which focused on individuals’ expertise. Built a skilled workforce; designed and delivered training, and mentored staff.
· Uplifted sales by 5% through launch of a low-cost social media presence.
· Presented the company on different meetings and conferences.

OTHER PROJECTS
HAYP POP UP GALLERY, Space Scout, IT Consultant

Nov. 2014 – present
· HAYP is a Pop Up gallery that sets up temporary exhibitions in unexpected places throughout Yerevan, like vacant storefronts, for-rent buildings or abandoned factories.

· Implemented an interactive piece called “Thank you” for the first gallery with the help of Cyber Vision Dev Studio team.

USAID & UNICEF KIDS’ CROSSROAD JOURNALISTIC COURSE / INTERNEWS ARMENIA - ‘MENQ ENQ’ YOUTH TV
                   2004 - 2005
· Selected as one of six successful candidates from 80 entrants in a three-stage contest. 

· Collaborated with young people from Armenia, Georgia and Azerbaijan to produce and document more than 50 news stories, interviews, social advertisements and talk shows, following a month of training.
SKILLS, ACTIVITIES & INTERESTS

Technical Skills: Languages – C++, ASP.NET, ADO.NET; Frameworks - .NET; Soft - Eviews, SAP, X-Trader, Adobe AutoCAD, Arm Soft.
Languages: English, Russian and Armenian.

Creativity: Skilled guitarist. 
Competitive Spirit: Enjoys tennis and swimming. Participated in many competitions, achieved significant results.
Problem Solving: Keen chess player with a deep interest in psychology.
REFERENCES
· Mikhail Nahapetyan, Head of Corporate Lending Department, Armenian Development Bank OJSC, Yerevan, Armenia
Email: m.nahapetyan@armdb.com 
· Luigi Ventimiglia, Lecturer at Queen Mary University of London, London, UK
Email: luigiventimiglia@gmail.com
· Elina Markarian, Consultant in Development and Operations, Liaison for Government and International Organizations, Luys Foundation, Yerevan, Armenia
Email: elinamarkaryan@yahoo.com
